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A couple of news stories a while back caused me to question just what it is we’re paying our leaders for.  By leaders I mean those in authority and responsible for efficient and/or effective public programs. 





The first was regarding the extraordinary turn around in the effectiveness of our San Antonio alternative high school.  It appears that new a new principal and new staff have brought about a near miraculous change in the school’s relationship with the students and in the students’ willingness to work towards getting an education.  The question I had was, “Why did it take a change in principal?”





Quotes in the article indicated that previously many students wore earphones all day, lazed around on couches and, in general, paid no attention in classes.  Was management policy, “Don’t cause any problems and you will get your credits (for education)”?





Where was the School Board and Superintendent when all this was going on?  Is this how public education happens?  Get a good principal and staff and you get educated, get a poor principal and staff and you don’t?  It appears that it may be.  Why then do we need to pay for leadership at the top if change, improvement and success just bubbles up from the ranks at random and sporadic intervals?





I used to have a quote that, “Every crisis is a management failure”.  Perhaps I need a new quote that says, “ Every failure is a management crisis”.  The crisis for the manager being that we should get a new manager. What is strange to me about this success story is the glowing kudos (well deserved) for those who brought about change, yet no criticism that the existence of the problem should have reflected badly on the previous principal and staff and on those being paid to provide leadership.  People responsible for managing need to be aware of and correct the system’s weaknesses.  Management is more than bragging about the good things you’ve done, it includes fixing what needs fixing.





The other story in the same paper was about a local mother, through persistence and a few phone calls, overcoming bureaucracy and obtaining a school crossing guard at a dangerous location.  The management failure here is that there are funds available and public employees paid to do just that.  Again, praise for the amateur in the news but no criticism of the bureaucrats.  This could be a standard description of the, “new traffic signal right after the pedestrian death”, common occurrence.





Perhaps there needs to be a policy addressing these types of occurrences.  Those at the top should be questioned whenever one of these “WOW” type of things occur because of the initiative of an outsider or lower level employee.  The question might be, “Why are we paying you so much if new 
